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A Global shift to ISO 20022

LIVE

China - CIPS

Japan - BoJNet
Philippines — PHILPAS
Switzerland — SIC

2022

Malaysia — RENTAS
Thailand — BAHTNET
Singapore — MEPS+
South Africa — SAMOS
Europe — EURO1
Europe — ESMIG T2
Canada — PAYCAN
Australia — RITS

LIVE
LIVE
LIVE
LIVE
Q4
Q4
Q4
Q4

New Zealand — ESAS-NZ Q4
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2023
UK. - CHAPS Q2

Hong Kong — CHATS Q4

United States — TCH ma
2025

Beyond
United States — FedWire 2024




A Global shift to ISO 20022
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ISO 20022: A lot has happened in the S

Town Hall

p ad St tWO wee ks SO 20022 Format Changes

Impact:

T2-T2S Consolidation Swift accepts community . Project timelines Draft regulation published.

ECB rescheduled launch of the RTGS request to delay ISO 20022

S Testing & market Applies to Credit Institutions only,
& its central liquidity model T2. migration in March 2023.

readiness EMIs and PlIs excluded.

4-month extension from 21st Reviseddalelis definitive: Live with: Topics:

November 2022 to 20th March 2023. Users can continue to use 5 Tardsien * Mandatory provision of

. . FinPlus service. instant credit transfer in €
EBA Clearing’s EURO1 ISO 20022 live .
) : : b. Truncation o =
migration moved in-step with ECB Co-existence period to N I Oneliges <= SR SER

L Management
within hours. commence on 20t March g transfer.
2023. . 2-channel / multi- * COP dependency.
channel payments + Daily sanctions reviews

Use time to advantage:
*  Market readiness FIs may opt-in to use ISO remain but out of scope for
. : topology
+ Testing 20022 messages until IP.
March 2023
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1ISO 20022: Impact

Banks

e [SO 20022 migration,
along with the shift in the
payment industry to
“instant,” will place
immense pressure on
banks by making many of
the legacy platforms
obsolete.

Banks will have to choose

between fully upgrading
their platforms or
incorporating ISO 20022
capabilities into their
cores.

If they do not act, they
risk making their existing
products and services
inoperable.

Corporations

e Standardized ISO 20022
messaging affords
corporates the chance to
replace numerous
domestic formats with a
single ISO 20022-based
standard.

® This makes the
communication process
with payments
counterparties easier and
allows integration with
internal systems.

Treasury

e MX messages contain
more information than
the older MT messages.

ISO 20022 standard
messages will help
treasury managers and
corporate treasurers
reduce costs and make
processes more efficient
as well as standardize
payments processing,
reconciliations and
reporting.

Compliance

¢ Impact of additional data

elements compared to MT

e Continuing using MT during

the coexistence phase, be
aware of possible data
truncation impacting the
effectiveness of your
controls and how this may
impact your compliance
policies.

In the case where
translation and truncation
occurs, compliance officers
should be concerned about
data loss — as a result,
there needs to be a
mechanism in place to
ensure there is no loss.
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Account
Reconciliation

eStandardized payment,
reporting and exception
handling messages facilitate
end-to-end automation
from invoicing to liquidity
management, exception
handling and reconciliation
across the both the banks
and corporate’s ecosystem.



1ISO 20022: Impact

Payment schemes /
natworks
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Bank business servioe ] [ Ard party component ] [ Call bo intamal apps
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ISO 20022 Format Changes

N eW Partie S Legend: ISO 20022

New parties FIN MT format
introduced in equivalent

ISO 20022

Payment Originator Payments Clearing & Settlement (pacs) Payment Beneficiary

Ultimate Forwarding Previous Instructing Reimbursement Intermediary

Agent Agents Agents Agents Ultimate

Creditor

o e | i o e o -
\ / \ / \ /

N/
— i — @ — MW — W [

Debtor Initiating Debtor Instructing Instructed Creditor Creditor
Party Agent Agent Agent Agent
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1ISO 20022: Managing the Impact

Core system changes ISO 20022 Translator Payment hub

Cost High
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Disruption High Low High

Time High Low Medium

Risk High Low Low




1ISO 20022: Managing the Impact

Payment schemes /

natworks
FE.I’EIH-E | || | [ Mobile apps

CHIPS
/RTP | W i ” ” OFAC | AML |
Fayment . f m

instructions [ Accounting ][ Balance update ][ Blacklist check ][m
1 ! ]

Cantrallsed MX - MT  MX storage, Truncation
ranslation service MgL. & Federation
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Customer
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1ISO 20022: Managing the Impact

Faster
Payments

Council

Town Hall
ISO 20022 Format Changes

Compliance

‘ March 2023 CBPR+ Go live for unstructured MX Post compliance — take advantage

MX-MT step down

Basic use-cases { <:
D MT-MX step up

Enhanced data & Truncated data
management and operational reporting

Compliance { >
|:| Multi-scheme MX-MT-MX bridging
|:| MT-MX enrichment

|:| MT-MX data glue-back

Advanced use-case {

|:| MT199 automation

|:| Extensibility

Monetisation / New
opportunities

. Data standardisation & harmonisation
. Compliance & Regulation
. Analytics & Customer Intelligence

. Hyper personalisation

. Competition & Innovation
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ISO 20022 Format Changes

e Enabling an
interoperable and
higher quality
payments data
flow.

Common data

e Improved fraud
monitoring and
management.

Utilize data
analytics to
improve

e Greater revenues e Harmonized e Enhanced
and higher return format visibility over
on investments. worldwide. cash.

e Cost savings due e Bank agnostic. e Near real-time
to less manual e More remittance perspective of

investigations. information. liquidity flows.
language enabling

faster processing
and improved
reconciliation.

compliance.
Enhanced data
elements - such
as purpose codes.

e Better straight e Stronger
through forecasting
processing rates. capabilities.

Essential
remittance data
can be added as
standardized
fields.
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Where can | get help?

Software vendors

* Yours, and others:

e Transaction Banker, Fiorano and
Nth Exception are great —and
we’re not alone.

e Software and expertise in the ISO
20022 domain is not common —
but it does exist.

e BUT —get in early. There is VASTLY
more need for expertise, and for
solutions, than there is supply!

* SWIFTSmart is an online
repository of training courses,
freely available to SWIFT
members.

* On ISO 20022, especially in the
payments domain, SWIFTSmart
has a whole syllabus of relevant
content —and a certification
programme so that your learning
can be evidenced.

MyStandards is an online
repository of message
specifications and usage
guidelines — for those of you who
have had the initial training,
MyStandards is invaluable for the
next step!

Correspondents &

Colleagues

e Your correspondents, customers
and colleagues — especially those
specializing in cross-border
business — have relevant
experience to share.

WWW.is020022.org

e contains resources for the
advanced “player” —including
information on how to volunteer
to serve on the ISO 20022
governance bodies!




Andrew Muir

andrew@nthexception.com

Product inquiries
Nucleus ISO 20022 Data Hub

* www.nthexception.com

* info@nthexception.com

Get in touch !

Barry Tooker

btooker@transactionbanker.com
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Biju Suresh Babu

ns.biju@fiorano.com

Product enquiries
Fiorano ISO 20022 Accelerator

* www.fiorano.com

e sales@fiorano.com
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Wrap Up
FPC Town Hall

ISO 20022 Format Changes for Banks
and Getting Ready to Use the New Format

The presentation materials and recording of today’s FPC
Town Hall will be available in our FPC Member Portal

www.fasterpaymentscouncil.org
memberservices@fasterpaymentscouncil.org
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