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The Path to Today: Highlights

2015
January 2015

Publication of Federal 

Reserve’s Strategies for 

Improving the U.S. Payment 

System paper 

May 2015
Start of the Faster Payments 

Task Force (FPTF)

2016
January 2016

Publication of the FPTF 

Effectiveness Criteria

2017
January 2017

Publication of the FPTF 

U.S. Path to Faster 

Payments Part One

July 2017
Publication of the FPTF 

Final Report (with key 

recommendation for a 

governance framework)

Summer 2017
Formation of the 

Governance Framework 

Formation Team (GFFT)

2018
April 2018

Publication of the GFFT’s 

draft Operating Vision

April - June 2018
Broad Stakeholder Feedback

August 2018
Stakeholder Survey 

Results Report

Fall 2018
Establishment of the FPC, 

Articles and Bylaws Filed,

Officers and Interim Board 

Elected



The Path to Today: Highlights

2019
March  2019

155 Membership Application 

had been received 

May 2019
First in Person Member 

Meeting, Chicago

Elected Board from 

Members

New Officers Established

June 2019
1st Paid Executive Director 

Hired

Year End 2019
176 Members

2020
March 2020

Member Meeting Cancelled

Covid-19

April  2020
New ED Hired

Summer 2020
The First Glenbrook 

Research Paper Released

The BAG Established

2020
5 White Papers Released

2021
Fall 2021

Board Planning, Virtually 

and in Person.  Led to the 

suggested by-law changes

2021
7 White Papers Released

2021
179 Members

2022
February 2022
First Membership Vote 

distributed

March 3rd 2022
2nd In Person Member 

Meeting



Current Member Vote: Rationale

▪ 19 Members of the GFFT worked on the Articles and By-Laws

▪ A great start but unintended consequences and some deviations from 
Delaware Law

▪ 179 Members now need to participate in the Governance, changes proposed:
• Large Banks and Credit Unions could be not represented on the Board

• The super majority is unrealistic and allows for a small minority to veto, the intention has 

always been consensus and the board works hard to get there, the new threshold still 

supports consensus but supports progress

• Qualifications for directors and member voting did not comply with Delaware Law



Big Thank You!

▪ Reed, Angela, Elizabeth, and our newest staff 
member Christine

▪ Committee Members

▪ Board Members, Board Advisory Group 
Members, Committee Chairs

▪ Lastly and most importantly, You the Members 















Vote!



Day 1 Agenda
1:00 It Takes an Ecosystem: How Payment Providers Can Transform the FI Backroom to Enable Instant Payments

• Marisa Parella, Federal Reserve
• Mark Ranta, Alacriti
• Sherri Reagin, North Salem State Bank
• Elspeth Bloodgood, Jack Henry & Associates

1:40 Fin+Tech = Unlocking Limitless Potential
• Albert Hwu, Wells Fargo
• Srinivas Chintakrinda, Volante Technologies
• Randy Von Feldt, Bill.com

2:45 Lessons Learned from Faster Payments Systems in Other Countries
• Adam Rust, NCRC
• David Dwumah, OurBanc Corporation
• Rina Wulfing, Wise
• Len Meyers, Iliad Solutions

3:25 FedNow, Cloud, ISO20022, APIs...How to Put All the Pieces of the Puzzle Together into One Modern Payments Hub
• ACI Worldwide: Borja Lopez, Craig Ramsey, David Grindal

4:05 Payment Option Overload: How Much is Too Much?
• Matthew Parker-Jones, JPMorgan
• Craig McDonald, Trustly
• Peter Davey, The Clearing House
• Brent Ho-Young, Dream Payments

4:45 Two Worlds Colliding: Digital Payments and Traditional Finance
• Jonathan Shiery, Guidehouse
• Samantha Pelosi, Guidehouse
• Thomas Harrison, Gemini
• Paul Wong, Stellar Development Foundation

7:00 Evening Party at Barcadia Restaurant, sponsored by Identifee



Day 2 Agenda
8:00 Keynote: The Magic of Communication

• Josh Lozoff

9:00 Doing Well by Doing Good: Achieving Inclusive Economic Growth in New Orleans
• Reed Luhtanen, FPC
• Joshua Cox, Office of Mayor LaToya Cantrell
• Steve Tae, Mastercard
• Wole Coaxum, Mobility Capital Finance

10:00 Concurrent Work Group Breakout Sessions
• Directory Models: Accelerating the Use of Faster Payments
• Fraud Information Sharing: Insights into the 2021 Faster Payments Fraud Survey & Report
• Financial Inclusion: Ways to Broaden Use and Value of Faster Payments for the Underserved
• Education & Awareness: Showcase - Faster Payments Use Cases, Solution Providers, FAQs, Terms
• QR Code Interface: Explore How QR Codes can be Used for Faster Payments
• Cross Border Payments: Central Bank Digital Currencies and Their Effect on Cross-Border Faster Payments





Antitrust Compliance Statement

The U.S. Faster Payments Council, Inc. (“FPC”) has adopted a policy of strict compliance with the U.S. antitrust laws.  Certain topics that may be 
considered anticompetitive are not proper subjects for discussion or consideration at any FPC meeting of members, officers, directors, or 
committees, whether formal or informal.  The antitrust laws prohibit certain combinations and agreements among competitors, including those in 
the payments industry, and members of an association may be considered competitors for purposes of antitrust challenges even if their businesses 
are not in the same geographical areas or in the same product lines.  A member’s conduct at all FPC-sponsored or FPC-scheduled meetings and 
events should comply with antitrust laws.  The penalties for violation of the antitrust laws can be very severe – not only for FPC, but also for its 
individual members.

FPC members cannot come to understandings, make agreements, or otherwise concur on positions or activities that in any way tend to raise, lower, 
or stabilize prices, costs, or fees, divide up markets, or encourage boycotts.  Each member must decide for itself, without consultation with compet-
itors, how to conduct its business and with whom to do business.  Specifically, members should not agree on: 

Current or future prices or fees, price or fee changes, discounts, regulation of production, and other terms of sale.
Allocating or monopolizing geographic markets or customers; 
Encouraging boycotts or seeking to exclude specific participants.

In addition, FPC officers, directors, and members should avoid discussing or revealing any individual participant’s competitively sensitive information, 
including any participant’s prices, discounts, costs, capacity, inventory, sales, future business plans or bids for contracts.  The FPC’s antitrust 
statement shall be referenced at the start of each meeting where FPC business will be discussed and noted in the minutes of the meeting, and this 
statement will be included in the meeting materials as well.

The antitrust laws are complicated and often unclear.  If any member is concerned that he or she may be in a “gray area,” that member should 
consult with FPC or legal counsel.  If the conversation among competitors at an FPC meeting turns to antitrust-sensitive issues, participants should 
discontinue the conversation until legal advice is obtained, or else leave the meeting immediately.





Serving our FPC Members
through Operational Excellence

Angela Hendershott

Director of Operations



Serving our FPC Members

through Operational Excellence

EDUCATION & DIALOGUE
Facilitation of rich dialogue around 
common interests in the adoption and 
usage of faster payments.

COLLABORATION & PROBLEM SOLVING
Identify problems and/or opportunities for 
the FPC engage on behalf of the industry 
that advance our mission.

NEW INSIGHTS
Various stages result in new insights that 
feed into additional educational materials 
as well as ongoing dialogue.

Association Management Platform

Enhance Member Experience 
&

Deepen Member Engagement

Paving the way for 2022 and beyond…



Enhance Member Experience & 

Deepen Member Engagement

Objectives:

▪ Association Management Software that meets the needs now and into the future.

▪ Highly integrated front and back end, to allow better access, deliver critical services and information, and 
provides an engaging experience for our members.

▪ The platform with capabilities to build upon its foundation and connect to other software for future scaling.

Criteria:

• Ease of Use

• Features/Functionality

• Onboarding & Integration

• Training & Support

• Access to Data

Approach:

• Needs analysis

• Potential vendors

• Product demonstrations

• Selection/negotiation



Enhance Member Experience & 

Deepen Member Engagement

Expected Outcomes:

▪ Platform to manage the life cycle of our members 
and streamlines overall operations.

▪ “Member Community” that provides ability to 
interact, better connected virtually, and provide 
self-service experience.

▪ Learning Management System that supports 
virtual education and learning resources for 
members.

▪ Integrated Event Management capability for 
communication, registration and delivery.



Enhance Member Experience & 

Deepen Member Engagement

Association Management Software and more…



Enhance Member Experience & 

Deepen Member Engagement

Association Management Software and more…



Enhance Member Experience & 

Deepen Member Engagement

Association Management Software and more…

Our New Learning Management System will:

• Organize our digital property and provide value for 
members. 

• Integrate with our AMS providing a streamlined experience 
for our members. 

• Automated learning with a structured educational 
experiences. 

• Tracks performance using a high-level dashboard with 
insights to optimize content.  

• Upload a variety of multimedia content (videos and 
documents), so we can provide members with a more 
engaging experience. 



Member Landing Page…..

What can I do here?

● Connect with and share 

information

● Access and communicate 

directly with your Committees 

and Work Groups

● Visibility to upcoming events 

you have registered for

● View resources through the 

members only repository

● Update your contact 

information, your member 

benefits

● Online learning and 

educational series tools

● Upload media (company logo, 

gallery and video)

● Pay invoices for any related 

profiles 

● And much more…..



Serving our FPC Members

through Operational Excellence

4Q

Timeline

1Q 2Q

Plan

Build / Test
Ph 1

Train
Ph1

Live
Ph1

3Q

Validate / 
Improve

Build / Test
Ph 2

Train
Ph2

Live
Ph2

Paving the way for 2022 and beyond…

Association Management Platform

Enhance Member Experience 
&

Deepen Member Engagement


